
 

 Team AFCEC, 
 
I am pleased to share that, in the spirit of our pursuit of continuous improvement, we are 
merging AFCEC/OEA and AFCEC/CN to create deeper integration and interconnection. The 
decision to merge was validated through the Energy Assurance Unity of Effort process 
mapping effort. This merger will ultimately increase efficiencies and expedite project 
execution, helping to benefit Air Force resilience efforts.    

The merger of AFCEC/OEA and AFCEC/CN combines the strengths of both organizations by 
creating a unified team with the people and skills needed to achieve the Air Force's goal of 
Mission Assurance through Energy Assurance. The combined force of the existing 
dedicated staff will increase AFCEC's throughput of deliverables, the probability of 
successful project execution, and the ability to meet Air Force energy resilience objectives.   

Moving forward, this combined directorate will be known as the Air Force Office of Energy 
Assurance and will use the office symbol AFCEC/CN. I have attached an updated 
Organizational Chart that illustrates this new structure. The current AFCEC/OEA director, 
Mr. Kirk Phillips, has been selected to serve as Director, with Mr. Dan Soto assuming the 
role of Deputy Director. The new AFCEC/CN will retain its current manning locations at 
Tyndall AFB, FL, and in the National Capital Region, Arlington, VA.  

These changes are not designed to disrupt current directorate operations or staffing, but 
rather enhance them through closer collaboration and administrative efficiencies. I look 
forward to seeing how this organizational modification will better enable our staff's 
success. Thank you again for your continued commitment to AFCEC and our mission. 
 

JJA 
 
JOHN J. ALLEN, JR., Maj Gen, USAF 
AFCEC/CC 

 



Your Success is Our Mission!
UNCLASSIFIED I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e  – T h e  A i r  F o r c e  a t  7 5

Fr
on

t O
ff

ic
e

Di
v.

Fu
nc

tio
ns

• Workflow Mgmt • Data Analysis
• Reporting
• NexGen (Energy)
• Energy Mgr Pgm
• AFIT Training

• Early-stage concepts
• Tech. Verification & 

Optimization
• IEP Mgmt Support
• RSR Mgmt Support
• Project Concepts & 

Resilience Gap 
Support

• Installation Support
• RESRV Program Spt

• ESPC/UESC
• FSRM (NRG)
• ERCIP
• PPAs

• AMRS 
• Metering
• IROC & FRCS Spt

(w/ CO)

• Resilience 
Vulnerabilities

• Innovation 
Initiatives

• Industry & 
Academia 
Engagement

• Technology (e.g., 
EaaS)

• Vendor Evaluations

• Renewable Energy
• Resilience/Climate 

Spt
• Rate Support
• Utility 

Reimbursement 
Support

• Climate Support 
(e.g, Fleet EV, Net 
Zero Carbon)

• ICRP
• AFCEC/CP 

Integration
• Programs Oversight

• Division Ops 
Support

• Processes Definition
• Office Logistics
• Comms Strategies
• Reporting & Records
• Storefront Platform
• Installation Energy 

Gov. 
• Internal Training

• Financial, Market, 
Aq.

• Modeling
• Data Management
• Tool Development

• Policy Review (e.g., 
NDAAs)

AFCEC/CN Merge IOC

1

Business Operations
[AFCEC/CNO]

Measurements & 
Analysis [AFCEC/CNA]

Program Development
[AFCEC/CND]

AMRS
[AFCEC/CNP]

Adv. Technologies 
[AFCEC/CNT]

Rates & Resilience
[AFCEC/CNR]

Program Execution
[AFCEC/CNE]

Director

Dep. Director

Director SecretaryDirector Exec Assistant

Dep. Director

Career Broadener

ULFSC Support

AFIMSC/RM Support

 Mission: Provide the energy and utilities expertise necessary to identify, develop, and deliver impactful energy resilience solutions that assure Air Force 
mission and installation readiness.
 Vision: Secure Air Force warfighter superiority with the world’s most energy and water resilient infrastructure by integrating cost-effective mission resilient 

capabilities.

USACE Support

Tyndall National Capital Region

Special Programs
[AFCEC/CNS]
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